
APPENDIX A 

Forward Work Programme 
Subject Overview and Scrutiny Committee 2 

 
Monday 10 July 2023 at 10.00am 

Report Topic Information Required / Committee’s 
Role 

Invitees 

Prevention and Wellbeing, 
Leisure (Halo) and Cultural 
Trusts (Awen) and Further 
Integration with BAVO 

 Cabinet Members 
Deputy Leader of Council and Cabinet 
Member for Social Services and Health; 
Cabinet Member for Community Safety and 
Wellbeing; 
 
Officers 
Corporate Director – SSWB;  
Group Manager - Sports and Physical 
Activity; 
 
External 
Chief Executive, Halo Leisure; 
Partnership Manager, Halo Leisure; 
Chief Executive, Awen; and 
Operations and Partnership Manager, 

BAVO.    
3 Year Sustainability Plan 
to Improve Outcomes for 
Children and Family 
Services in Bridgend 

Early Intervention to Reduce Care 
Experienced Children and Key 
Pressures including Information, Advice 
and Assistance (IAA), Early Help and 
Edge of Care 

Cabinet Member 
Deputy Leader of Council and Cabinet 
Member for Social Services and Health; 
 
Officers 
Corporate Director – SSWB; 
Head of Children’s Social Care; and 
Deputy Head of Children’s Social Care. 

Corporate Parenting 
Champion Nomination 
report 

To nominate one Member as its 
Corporate Parenting Champion to 
represent the Committee as an invitee at 
meetings of the Cabinet Committee 
Corporate Parenting in addition to the 
Chairperson of SOSC 2 who is 
automatically appointed. 

NA 

Cabinet Response to 
Committee's 
Recommendations Made 
on the Call In of the 
Cabinet Decision in 
Relation to Porthcawl 
Waterfront Regeneration: 
Appropriation of Land at 
Griffin Park and Sandy Bay 

  

Draft Outline Forward Work 
Programme 

 NA 

 
 

Monday 18 September 2023 at 10.00am 

Report Topics Information Required / Committee’s 
Role 

Invitees 

Director of Social Services 
Annual Report 2022/23 
(deferred from COSC –  
4 September 2023) 

 Cabinet Members  
Deputy Leader of the Council and Cabinet 
Member for Social Services Health;  
Cabinet Member for Community Safety and 
Wellbeing;  
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Officers  
Corporate Director - Social Services and 
Wellbeing;  
Head of Adult Social Care;  
Head of Children’s Social Care;  
Group Manager - Sports and Physical 
Activity; and  
Group Manager - Commissioning  

Adult Community Mental 
Health Services 

 Cabinet Member 
Deputy Leader of Council and Cabinet 
Member for Social Services and Health; 
 
Officers 
Corporate Director – SSWB; 
Head of Adult Social Care; 
Group Manager – Learning Disability, 
Mental Health & Substance Misuse; 
Community Mental Health Services 
Manager;  
 
External  
Service Group Manager, Mental Health 
Services – CTMUHB; and 
 
Service Users 

 
 

Thursday 23 November 2023 at 10.00am 

Report Topics Information Required / Committee’s 
Role 

Invitees 

Joint Inspection of Child 
Protection Arrangements 
(JICPA) in Bridgend 12-16 
June 2023 

 Cabinet Members 
Deputy Leader of Council and Cabinet 
Member for Social Services and Health; 
Cabinet Member for Education; 
 
Officers 
Corporate Director – SSWB; 
Corporate Director – Education and Family 
Support; 
Head of Children’s Social Care;  
 
External 
South Wales Police; 
Head of Safeguarding, Cwm Taf 
Morgannwg UHB;  
Senior Nurse, Cwm Taf Morgannwg UHB;  
 
Senior Manager - Local Authority Inspection 
Team - Care Inspectorate Wales; and  
Local Authority Link Inspector for Bridgend - 
Estyn 
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Extraordinary Meeting – 6 December 2023 at 10.00am   

Report Topics Information Required / Committee’s 
Role 

Invitees 

Annual Corporate 
Safeguarding Report 
2022/23 

• Update on child exploitation. 

• Placement sufficiency and 

unregulated placements. 

Cabinet Members 
Deputy Leader of Council and Cabinet 
Member for Social Services and Health; 
 
Officers 
Corporate Director – SSWB; 
Head of Adult Social Care; 
Head of Children’s Social Care; 
Group Manager, IAA & Safeguarding; 
Team Manager – Older People - Mental 
Health; and 
 
Education colleagues. 

Learning Disability 
Transformation 
Programme 

• Outcome of external expert review. 

• Practice. 

• Service Provision. 

• Transition Management. 

• Day Opportunities. 

Cabinet Members 
Deputy Leader of Council and Cabinet 
Member for Social Services and Health; 
 
 
Officers 
Corporate Director – SSWB; 
Head of Adult Social Care; 
Social Work Lead in Adult Social Care; 
Group Manager – Learning Disability, 
Mental Health and Substance Misuse; and 

 
 

Friday 19 January 2024 at 10.00am 

Report Topics Information Required / Committee’s 
Role 

Invitees 

Draft Medium Term 
Financial Strategy 2024-25 
to 2027-28 and Budget 
Proposals 
 

 

 Cabinet Members 
Leader of Council; 
Deputy Leader of Council and Cabinet 
Member for Social Services and Health; 
Cabinet Member for Finance, Resources 
and Legal; 
Cabinet Member for Community Safety and 
Wellbeing; 
 
Officers 
Corporate Director – SSWB; 
Chief Officer Finance, Performance and 
Change;  
Chief Executive; 
Chief Officer, Legal and Regulatory 
Services, HR and Corporate Policy; 
Head of Adult Social Care;  
Head of Children’s Social Care;  
Deputy Head of Finance; and  
Finance Manager – Social Services & 
Wellbeing / Chief Executive’s Directorate. 
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Monday 19 February 2024 at 10.00am 

Report Topics Information Required / Committee’s 
Role 

Invitees 

Social Services and 
Wellbeing Commissioning 
Strategies 2023-28  

Placement Sufficiency. Cabinet Members 
Deputy Leader of Council and Cabinet 
Member for Social Services and Health; 
 
Officers 
Corporate Director – SSWB; 
Head of Adult Social Care; 
Head of Children’s Social Care; and 
Group Manager – Commissioning. 

Care Inspectorate Wales 
Inspection of Bridgend 
County Borough Council’s 
Regulated Services in 
Adult Social Care  
 

 Cabinet Members 
Deputy Leader of Council and Cabinet 
Member for Social Services and Health; 
 
Officers 
Corporate Director – SSWB; 
Head of Adult Social Care; 
Social Work Lead in Adult Social Care; and  
Group Manager – Direct Care Provider 
Services. 

 
 

Monday 15 April 2024 at 10.00am 

Report Topics Information Required / Committee’s 
Role 

Invitees 

A 3 Year Sustainability 
Plan to Improve Outcomes 
for Children and Family 
Services in Bridgend: Year 
1 Report on Progress - 
2023/24 

To Monitor the Action Plan Progress in 
Year One. 

Cabinet Members  
Deputy Leader of Council and Cabinet 
Member for Social Services and Health;  
 
Officers  
Corporate Director – SSWB;  
Head of Children’s Social Care;  
 

Information Report for 
Noting – Quarter 3 
Performance 2023-24 (& 
Dashboard) 

Quarter 3 performance report and 
Dashboard post reporting to COSC for 
SOSC 2 Members’ information. 

N/A 

 
Postponed Reports from Monday 15 April 2024 Meeting 

rescheduling for discussion at upcoming Work planning meeting with Chair and Corporate Director SSWB 

Report Topics Information Required / Committee’s 
Role 

Invitees 

Update on Child 
Exploitation  
 

 Cabinet Members  
Deputy Leader of Council and Cabinet 
Member for Social Services and Health;  
Officers  
Corporate Director – SSWB;  
Head of Children’s Social Care;  
Group Manager, IAA & Safeguarding.  

Draft Adults Strategic Plan  Cabinet Members 
Deputy Leader of Council and Cabinet 
Member for Social Services and Health; 
Officers 
Corporate Director – SSWB; 
Head of Adult Social Care; and 
Social Work Lead in Adult Social Care. 
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Reports to be Scheduled 

Report Topics Information Required / Committee’s 
Role 

Invitees 

 
Reablement Care 
 
 
 
 

The Committee added this to their forward 
work programme to consider the current 
issues being experienced in the County 
Borough and specifically how the Authority 
is working with the Health Service to 
support individuals who require reablement 
care when discharged from hospital. 
 

Cabinet Members 
 
Officers 
 
External 

Update from the Learning 
Disability Transformation 
Programme  

At the meeting on 6 December 2024 
Members requested that an update on the 
Programme be added to the FWP for 
2024/25 to include:  

• Performance monitoring data from the 

Programme Board  

• Results from the outcome surgeries 

demonstrating achievements for 

individuals 

Cabinet Members 
 
Officers 
 
External 

Direct Payments  Cabinet Members 
 
Officers 
 
External  

Post 18 Housing and Financial 
Support for Care Experienced 
Children (Post Basic Income 
Pilot) 

 Cabinet Members 
 
Officers 
 
External  

Annual Report - Corporate 
Parenting  
 

 Cabinet Members  
 
Officers  
 
External  

 


